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Két qua san xuat-kinh doanh thing 04
& phuwong huéong thang 5/2015

A_BAO CAO KET QUA CONG TAC THANG 4

i. TINH HiNH SAN XUAT, KINH DOANH:
1. San xuat:

1.1: San xudt va khai thac mu: )
Ngay 08/ 4 cong ty tién hanh khai cao mua vu khai thac 2015, két qua thang 4 khai
thac duoc 310,56 tan mu quy kho (dat 1,7% ké hoach ndm), DRC binh quén 34,030, thu mua
11,26 tan.

Liy ké bon thang ddu nam khai théc 3.408.43 tén (dat 18,62% ké hoach nam), DRC
binh quan 30,6", thu mua 1.506,28 tan. Liiy ké ché bi¢n 5.084,73 tan mu thanh phim, ching
loai nhu sau:

Chung loai S6 lugng %

~  Latex 527.29 10.37

- 3L 1.254,68 24,67
- CV50 48436 9.53 |
- CV60 1.305.32 25,67 |
- SVR5 19,81 0.39 |

| - SVRI10 123452 | 24,28

| - 8VR20 175,91 | 3,46

- SkimBlock 82,84 | 1,63

Cong | 5.084.73 100

1.2: Nha may ché bién CuaParis sira chita, cdi tao nang cdp day chuyén mi nuée.
1.3: Chufm bi dat trong tai canh 1.035.94ha, chi dao cdc nong truong don dat
nhtng 10 cua cdt xong.
2. Kinh doanh:
‘ Giao ban trong thang 906.9 (éll mu thanh pham, gia ban binh quan 32.791.499
dong/tan, doanh thu 29.738.610.358 dong.

‘ Liy ké tiéu thu duogc 6.706.11 tdn thanh pham. gid ban binh quin 32.749.148
dong/tan, doanh thu thanh phém dat 219.619.555.768 dong, co cau tiéu thu nhu sau:

| T SH luong Doanh thu liy ké bon gia bg/tan
' (tan) USD Quy ddi VND (dong)
-Xuét khau truc tiép 1.693,86 | 2.754.828 34.748.389
| -Uy thac xudt khdu 40,32 64.528 | 34.104.525
-Noi tiéu | 4.971,93 | 159.385.554.933 | 32.057.047 |
Cong | 6.706.11 | 2.819.356  159.385.554.933 | 32.749.148 |

Liy ké doanh thu ca mu skim block dugc 221.577.190.576 dong.




1. CONG TAC TAI CHINH:
Hoan thanh bao cdo quyét toan quy 1/2015. Thue hién ndp ngan sach Nha nude trong
thang dugc 5.709.005.733 dong, gom céc khoan thué nhu sau:

< o thane iy k& 04 thang
! Didn gidi [ Tr(zgg r?gl?nc Liy (d603g51a g
~ Thué thu nhap doanh nghiép 4.032.705.945 40.425.742.819
- Thué thu nhap ca nhan 337.500 57.720.409
- Thué gié tri gia ting 1.675.962.288 9.118.639.429
~ Thué xuét khau cao su 0 0
- Thué nhép khau +GTGT 0 0
= Thué tai nguyén 0 28.304.200
- Thué mon bai 0 4.000.000°
- Tién thué dét 0|  21.856.351.071
\ Cong: | 5.709.005.733 |  71.490.757.928

1. CONG TAC NONG NGHIEP:

Thuong xuyén kiém tra vudn cdy. cong tac phong chéng chdy vuon cdy, quy hoach
mit cao. Nghiém thu vat tu khai thac cac nong truong. phic tra cdy mo bd sung, chuin bi
mé méi vuon cdy trong nam 2009.

Chi dao va kiém tra cac don vi trong viéc thiét ké, trang bi vt tu va lam mang chin
nude mua tir dau vu cao. Xy dung ké hoach phan bon, ké hoach st dung thudc kich thich
mu 2015 dang quy trinh k¥ thuat.

Dén cudi théng 4 da cua cit 544,87 ha (52,60%), moc gdc 473,63ha (45,72%). Tiép
tuc cham séc va lai thap vuon giong chuén bi mua vu trong tai canh 2015 (thép 468.149 cay,
da mo bang 284.399 cay, trong do cay sdng 259.584 cay, dat 91.27%).

Ap dung phan mém quan ly san luong vuon cdy (da thuc hién thi diém & 2 nong
truong Hot Nghia, Nha Nati).

Trong cong tac quan ly dat dai, cong ty phdi hop dia chinh do dac b6 sung Khu Tay
khu dan cu Phude Hoa; lam viéc vai UBND xa Tan Hung va Hung Hoa vé viée 2 khu dat da
ban giao vé dia phuong nhung chua giam trong hd so quan ly dat clia cong ty.

IV. CONG TAC XDCB:

Giam sat chit ché va don dbc thi cong cac hang muc giao thong thuy loi, trong do
hoan the‘mh sira chira duong nhua tuyén Téan Hung-Lai Uyén, thi cong dao muong thodt nudc
vudn cdy néng truong Hoi Nghia. Kiém tra sua chita. bao tri va gidm sét viéc vén hanh trg
lai cac hé thong xir Iy nudc thai. Kiém tra biao dudng may moc thiét bi day chuyen ché bién
tai cdc nha mdy, moi chao hang canh tranh va xét thau cung cip thiét bi day chuyén mu tap
theo dung quy trinh.

Hoan chinh hd so quyét toan dinh muc ché bién va van chuyén mu 2015 cta Xi
nghi¢p Co khi- Ché bién. Xay dung xong phong lam viéc Ban Kiém soat tai khu vuc co quan
cong ty. Hoan thanh bao cdo vé nguon thai va ké khai nude thai trong xur ly ché bién cho so
Tai nguyén-Moi truong Binh Duong.
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V. CONG TAC THU MUA:

Chuén bi td chuc tot cong tac thu mua ngay tir dau vu, ngay 15/4 tién hanh cong tac
thu mua mu tai nha may ché bién B6 La, dong thoi to chire tap hudn nang cao cho cén bd
nhan vién thu mua tai cac diém nong truong dé bio dam hiéu qua chung.

VL. CONG TAC TO CHUC, LAO PONG, TIEN LUONG:

Tdng s6 can bo cong nhan toan cong ty hién ¢6 5.147 nhan sy, tong tién luong trong
thang udce thuc hién 19.732.726.041 dong, luong binh quén trong thang dat 3.833.830 dong
/lao dong. TH chirc an giita ca 910.000. 000ddng, boi dudng bang hién vat 770.000. 000ddng.

Liy ké 4 thang, tong tién luong thuc hién 90.126.818.618 dong, lvong binh quan
4.377.638 dong /laodong/thanﬂ tién an gitra ca 3.008.655.000 dong, bdi dudng bang hi¢n
Vit 2.965.291.420 dong.

Chi dao cac nong truong diéu tiét tién luong thang 4, thang 5 cho phu hgp nham dong
vién can bd cong nhan trong diéu kién mot sO vuron cay chuyén sang ché do cao D3, D4.

Tham hoi va tang qua cac gia dinh chinh sdch nhan cac ngay 1& 16n 30/4 va 1/5. Phéi
hop cong doan cap kinh phi va tao diéu kién tham quan du lich cho cdn by cong nhén (binh
quan 800.000d6ng/lao dong).

VII. CONG TAC VAN PHONG VA THI PUA KHEN THUONG:

Nang cao cong tac van phong qua viéc cap nhat chuong trinh van thu-luu trit, phan
mém vin phong dién tr, kiém tra bao dudng thiét bi tin hoc. T6 chire trao khen thuong cta
cép trén cho cac don vi, ca nhan hoan thanh xudt sic cong téc.

VIIL. CONG TAC THANH TRA, BAO VE, QUAN SU":

Chi dao thue hién tét lich truc tiép dan, trong thang khong ¢ don thu thic méc khiéu
nai. T chic kiém tra, don ddc cong tac bao vé, phong chéng chdy vuon cdy, nha may, kho
tang, phé)i hop dia phuong tudn tra baové tot an ninh trat tu xa hoi trén dia ban. Duy tri truc
phong chong chay tai don vi va vuon cdy duoc dam bao; ph01 hop canh sat PCCC khu vuc
Phudce Hoa diln tp PCC tai co quan cong ty va tram xang dau.

Hoan thanh cdng tac tdp huan quan su theo ké hoach 2015. Kiém tra c¢ong tac quan ly
cong cu ho tro tai cac don vi truc thudc. Xay dung phuong 4n dam bao an toan trong céac
ngay 1€ 16n. Phoi hop dia phuong dam bao an ninh trét tu trude, trong va sau 1€ 30/4.

Luc luong tu vé cong ty tham gia di¢u hanh nhan ky niém 30/4 tai Binh Duong va
thanh pho H6 Chi Minh.

IX. HOAT BONG CAC CONG TY TRU'C THUQC:

1. Cong ty CP cao su Truong Phat: duy tri san xuat, tiép tuc tim ki€ém thém khach
hang tiéu thu gbé ghép tam.

2. Cong ty TNHH Phat trién cao su Phudc Hoa Kampong Thom: Ti€p tuc cham soc
vuon cdy KTCB trong d6 du kién dua vao khai thac mot s6 dién tich trong ndm 2015. Xay
dung céc cong trinh kién tric phuc vu doi song, sinh hoat cta can bd, cong nhan.

3. Cong ty TNHH cao su Phudce Hoa-Dak Lak: tich cuc chdm soc, phong tri sdu bénh
vuon cdy KTCB. Cham séc vuon wom, vuon nhan. Ticp tuc cidc cong trinh XDCB phuc vu
dot song, sinh hoat cua can bg. cong nhan.

4. Cong ty CP Khu Cong nghiép Téan Binh: don doc cac nha thau thi cong dung tién
do. Tiép tuc quang ba gidi thi¢u khu cong nghiép voi cac nha dau tu.



X. CONG TAC KHAC:

T chire bao cdo danh gid hoat dong ctia hé thong quan ly chat lugng theo tiéu chudn
1SO 9001 va hé thong quan ly moi truong 1SO 14001, qua do phdi hop Trung tdm 3 Quacert
Té chue dao tao danh gia vién cho céc thanh vién ban quan ly ISO cong ty.

Téng hop cac sang kién, cai tién da hoan thanh higu qua, bao cdo Hoi dong Khoa hoc
cong nghé cong ty va Téap doan.

B_ PHUONG HUONG THANG 5/2015

1. Cong tic san xuét-kinh doanh:

Poén dbc cac nong trudng tap trung khai thac, phin dau trong thang 5 dat 1.281 tan
mu quy kho (7% ké hoach nam), thu mua 600 tan. T4n thu mu, to chic san xudt ché bién
theo yéu cdu ké hoach dai han, bao dam chét luong theo dung hop dong, giao hang kip thoi
cho khéach hang. Tiép tuc tim kiém khach hang, tang cudng hop dong dai han.

Tiép tuc tim moi bién phap dé giam gia thanh trong ché bién nham tang tinh canh
tranh, tang lgi nhudn. Kiém tra. ra soat dinh ky quy trinh va thiét bi trong cac khau tur giao
nhan mu cho dén day chuyén bang tai ché bién ra thanh pham.

T chire ddu thau phan bon theo ding quy dinh nham cung wng phan bon kip thoi cho
vuon cay.

2. Cong tac tai chinh:

Chi dao thuc hién chu truong tiét kiém toan cong ty trén moi linh vuc. Trich nop
ngan sach Nha nudc theo ké hoach. Chu dong ngudn von dau tu mua phan bon, vuon cdy tai
canh va céc chi phi khac.

3. Cong tac nong nghiép:

Kiém tra ky thu’ét cao, tan thu mu, lam mang chin mua, boi thude kich thich vuon cay
(luu y vuon cy ¢6 ché do cao D3, D4). Nghiém thu méang chdn mua ¢ cac nong truong.

Thanh lap Ban Chi dao bén phan, ra soat quy phé bon phan cho ¢6 hiéu qua, nhat la
khau giam sat. Chuan bi bon phan trong thang 5 khi dat da do am.

Kip thoi cua cat va khac phuc vuon cay gay dd do gi6 16¢ dau mua mua. Kiém tra

cong tac chudn bi dat. cay szlono dé trong tai canh dam béao ding tién do. thoi vu. Chi dao
viée cham soc vuon cdy KTCB dé dam bao vuon cdy sinh trudng tot.

Pon dbc cong tac chuan bi dat dé trong tai canh.

4. Cong tac XDCB:

Lép bao cao kinh té ky thuat mot s6 hang muc chinh yéu, tiép tuc gidm sat stra chira

thiét bi nong nghiép cac nong trudng. Tiép tuc trién khai hd so va thue hién mot sé géi thau
thiét bi ké hoach 2015,

Chao gia canh tranh, chi dinh thau hé thong ép bun 2 hé théng xtr ly nude thai; lap
phuong an tudi nude vuon cdy cao su nong truong Hung Hoa tur hé théng xir Iy nudce thai
nha may CuaPari, hop ddéng don vi tu vén bao cdo kinh té ky thuat 2 hang muc néu trén.

Kiém tra tinh trang hoat dong cac hé théng pin ning luong mit troi, hé thong chén
sét trang thiét bi sur dung dién dam bao an toan mua mua.

(I Q

Pon doc cdc cong ty con ldp du todn cac hang muc dau tu XDCB 2015 (da duoc
HDQT Cong ty me phé duyét) trén co s¢ dinh mutre, don gid suat dau tu da di¢u chinh (giam
30%).
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5. Cong tac thu mua:

M¢ thém diém thu mua tai nha may CuaPari va cac nong truong. Pidu chinh kip thoi
gia thu mua mu cao su. Quan ly tot cong tac thu mua, ndng cao san lugng, chat lugng mu
thu mua. :

6. Cong tac to chirc lao dong tién lwong:

Kiém tra tinh hinh diéu tiét tién lwong va thyc hién cdc ché do chinh sich déi voi
nguoi lao dong. Luu y thu nhép tién lwong cong nhan dang thue hién cao D3,D4.

Phéi hop cong doan théng nhit van dong can bo, cong nhan tryc tiép san xuét lam
ngay chu nhat tr ngay 17/5/2015.

7. Cong tac thanh tra, bao vé, quan su:

Duy tri t6t cong téc tiép dan tai don vi. Chi dao cong tac bao v¢ tai san va phéi hop
tt v6i dia phuong ngay tir dau vu khai thac mu. Tang cudng co dong kiém tra, kip thoi ngin
chin céc tiéu cuc xay ra trén vuon cdy. Tong hop sb liéu phuc vu bao céo tong két hoat dong
Ban Chi huy Théng nhit nim 2014, phuong huéng 2015.

8. Cong tac vian phong va thi dua khen thwéng:

Tiép tuc hoan thién phan mém quan Iy vin phong dién tir trong toan cong ty va ung
dung tin hoc phuc vu cho cong tac quan Iy. Canh béo cac don vi phong chdng sét trang thiét
bi tin hoc dau mia mua.

Ra soat hd so khen thudng, don dbc cac don vi thuc hién tét cong tac thi dua theo
dung quy dinh de viéc danh gid, xét thi dua cudi ndm thuan lgi, chinh xéc.

9. Hoat dong cac cong ty trwe thudc:
-Céng ty CP cao su Trudng Phét: tiép tuc duy tri san xuét, tin thu ngudn g6 tir vuon
cdy cao su thanh ly dé tdng doanh thu, Igi nhuan. Kip thoi thu don vudn céy gay do (néu cd).

-Cong ty TNHH Phat trién cao su Phuéc Hoa-Kampong Thom: chuin bi t6t vé lao
dong, cham s6c vuon cdy KTCB, kiém ké trong ddm vuon cdy. Chuan bi dao tao cong nhén
cao mu.

-Cong ty TNHH cao su Phuéc Hoa-Dik Lik: cham soc tot vuon cdy KTCB, vuon
cdy giong. Chuan bi dat trong méi 2015.

-Cong ty CP Khu Céng Nghiép Tan Binh: tiép tuc gi6i thiéu hoat dong Khu cong
nghiép dé thu hut cac nha dau tu. Pon doc cac gc')i thau thi cong dung tien do, ti€p tuc dau
thau cac hang muc theo ké hoach nam. %}k

Noi nhan:
-Tap doan CNCSVN;

-S¢ Giao dich CK TpHCM,;

-Dang iy, Hoi dong Quan tri Cty,
-Ban Téng Giam déc, Ban Kiém soat Cty;
-Cac doan thé Cty;
-Céc phong ban (guri qua eMail);
-Nong truong, xi nghiép;
-Céc cong ty truc thudc; L " . T¥D
-Website;gty . i Lé Phi Hung
-Luu VT, VP.
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